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Fleming County Schools 

The 
WEEKLY LEADERSHIP CONNECTION 

 
Our Vision is to become a District of Distinction 

Monday, May 21, 2018 

KPREP WEEK CONTINUES 

PROFESSIONAL LEARNING DAY 
 

June 1, 2018 
 

Focus on the BRIDGE Performance Indicators & Updating Curriculum 
 

 

 

FRIDAY, MAY 25, 2018 

 

As many district-wide events will be occurring on Friday, Faculty and Staff can wear 

shorts, jeans, or neckties to work.  

 

2017-2018 ACADEMIC CALENDAR UPDATE (TENATIVE DATES) 

During the March 20th regular board meeting the FCS Board of Education 
amended the academic calendar for 2017-18 to have May 15th an instructional 
day. It was incorrectly listed as election day which is actually May 22nd. 
BUT,  due to the primary election being moved from our schools to other sites, 
school will be in session on election day.  This added a day back into our 
calendar.  May 15th now becomes makeup day #10.  Providing we have no more 
missed days,  May 30th will be our last day with students.  Closing day will 
tentatively be May 31st. Graduation will be held on Saturday, June 2, 2018 at 
Fleming County High School. 
 
Currently the remaining days we are out of school are: 
April 2-6 Spring Break 
May 28th Memorial Day 
 
If you have any questions, please contact Mrs. Thompson.  
 

 

Have you seen eleot? 

 
eleot™ observation data will return August 2018.  
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REMIND ME APP  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

https://www.remind.com/join/fcsfacu 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 

Faculty and Staff, Fleming County Schools now has a Professional Learning 

Library that is located at the District Office. Any member of the faculty and staff 

can reserve time in the Professional Learning Library to collaborate, complete 

degree course work, and engage in professional learning/development. The library 

has textbooks, professional books from ASCD and other leading educational 

publishers. Furthermore, the library has recent ASCD, NASSP, AASA journals and 

weekly educational newspapers/newsletters.  The library also provides users access 

to a whiteboard, projector, computer, and printer.  We continue to emphasize the 

importance of professional growth for all district staff members. 

If you have books that you are not using, donate them to the Professional Learning 

Library. We need to expand our library so that it can be a resource for faculty and 

staff in the district. 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

Youtube Channel and shared via Facebook and Twitter. Last week, we visited 

Hillsboro Elementary School and interviewed Student Leader: Brice Davis 

Watch his story here: https:// https://t.co/ZvVvqpfg3l 
 

 
You can watch all of this year’s Weekly Video Segment by accessing our video 

archive here: 

https://drive.google.com/open?id=0B1U5ioBGk2nIMXRsUUJScmY3UUk 
 

 

 

 

 

https://www.remind.com/join/fcsfacu
https://t.co/cCklCVM4Hv
https://drive.google.com/open?id=0B1U5ioBGk2nIMXRsUUJScmY3UUk
https://t.co/ZvVvqpfg3l
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 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the the most up-to-date information regarding academics, grades, field-trips, 

athletics and much more.  

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 TEACHING AND LEARNING 

 

UPCOMING ASSESSMENT DATES (updated 05.14.2018)  

Industry Certification Exams – TBA (Contact Counseling Office at FCHS)  
April 16-May 30 – MAP Testing Window  
April 16-May 25 – Alternate KPREP  
May 14 – AP Biology  
May 15 – KPREP (Grade 11 – On Demand Writing)  
May 16 – AP English Language  
May 16-22 – KPREP (Grades 3-8)  
May 17 – AP World History  
May 18 – AP Human Geography  

  
Questions concerning any of the district’s assessment programs can be directed 
to Lesia Eldridge, Chief Academic Officer / District Assessment Coordinator 
(Lesia.eldridge@fleming.kyschools.us) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
http://www.fleming.kyschools.us/olc/page.aspx?id=9950&s=316
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
mailto:Lesia.eldridge@fleming.kyschools.us
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 TEACHING AND LEARNING 

 

ACCOUNTABILITY UPDATE (updated 04.16.2018) 

 
The Fleming County Board of Education has made it clear that all schools 

must be successful and show progress each year. We must all work to ensure 

that all of our students are achieving and prepared for success this spring for the 
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ACT, KPREP, KOSSA, and industry assessments.  We do that by aligning our 

work to the principles outlined in the district’s Strategic Framework, and, of course, 

focusing on and addressing the needs of each, individual student. 

Questions may be addressed to Lesia Eldridge, FCS Chief Academic Officer 

(Lesia.eldridge@fleming.kyschools.us) 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the district 

and show why we are a “District of Distinction.” When you see something great 

happening in the classroom, throughout the district or in the community, post it on 

social media using #FCSBOLD and/or #FCSOurStory. Each week we will post 

the Weekly Pic Cloud highlighting the great things occurring throughout Fleming 

County.  

 

 CONTINOUS IMPROVEMENT 

 

 

To become a high-performing district and a district of distinction we must continue 
to focus on continuous improvement. Below are the 10 Commandments to 
Continuous Improvement that can help us become better at meeting the needs of 
ALL students: 

 Be open to change 
 Have a growth mindset 
 Focus on the process and improve the process when needed 
 Keep improvement simple 
 If it’s broken stop and fix it 
 Be creative and innovative 
 Use challenges and failures as opportunities to grow 
 Ask why five times when problems occur 
 Be collaborative and have a shared vision 
 Remember that continuous improvement is a journey and not a destination 

 
Source: Kyle Holland (September 20, 2013) The 10 Commandments to 
Continuous Improvement 
 

 STAFF SPOTLIGHT 

mailto:Lesia.eldridge@fleming.kyschools.us
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Each week, we will recognize faculty and staff who have went beyond the call of 

duty and their actions have resulted in a change within the school/district. This 

year we will be opening nominations to faculty and staff. In other words, if you see 

a faculty and staff member that you would like to recognize we encourage you to 

submit his or her name. Additionally, at the request of many, we will be recognizing 

faculty and staff members who have embraced the district’s focus of collaboration 

this year.  

 
This week, Fleming County Schools would like to recognize Alexandria Robinson a 
Kindergarten Teacher at Hillsboro Elementary School. Mrs. Robinson is always 
positive and enthusiastic and always has a smile to greet her students and co-
workers each day. She plans many hands-on activities for her kindergarten class, 
making learning fun and engaging for them, giving them a wonderful and positive 
beginning to their school experience. Mrs. Robinson has been a fantastic addition 
to the Hillsboro Elementary School family. 

 

 
 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 

traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 

before themselves, and for many other reasons. We have phenomenal students – we need to 

recognize them for their many talents, skills and aspirations.  

 

This week, Fleming County Schools would like to recognize Jacob Caskey, a 6th-grade 

student leader at Hillsboro Elementary School. Jacob has been a wonderful addition to 6th 

grade this year. He is the first to volunteer to help someone in class or one of the teachers 

or staff members at HES. Jacob gives 100% in everything that he does in class and the 

school. He makes rade choices at school and always has a smile. He is a great role model 

for his peers and the younger students at HES. Way to go, Jacob!!! 
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 LAST WEEK’S STUDENT AND STAFF SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

STUDENT SPOTLIGHT 

 

 STRATEGIC FRAMEWORK 

 

Strategic Framework 2.0: 

Important Note: As we perform walk-throughs we are observing how teachers, 

administrators, staff members are utilizing the Strategic Framework to make 

decisions. Additionally, how the “5 areas of focus” are being emphasized in the 

school decision-making process.  

 
On Tuesday, May 15, 2018, the Board of Education was given the results of the 
equity audit that was conducted back in February, 2018. The Equity Audit can be 
accessed at this link: 
https://drive.google.com/open?id=1Z2SL7XgO0TO6LvIRJ90yGm7nmnm3_E76 
 

 
The PowerPoint presented to the board is below.  
 

https://drive.google.com/open?id=1Z2SL7XgO0TO6LvIRJ90yGm7nmnm3_E76
https://drive.google.com/open?id=1Z2SL7XgO0TO6LvIRJ90yGm7nmnm3_E76
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 WEEKLY MESSAGE 

 

AT THE END – WE PUSH BOUNDARIES 

 

  
 
As we come to the end of the 2017-2018 school year, we are already preparing for 
what promises to be a fantastic 2018-2019 school year. In August 2018, the district 
will embark on a new journey with the implementation of the BRIDGE Performance 
Indicators (BPIs). The BPIs will challenge us to push the boundaries even more 
throughout the teaching and learning process. The ultimate goal is to ensure that 
ALL students succeed and prepared for the next level. With this also comes the 
added responsibility to take risks in the learning process so that students have the 
best, most exciting, relevant and personalized experiences and opportunities to 
succeed. This year, we were encouraged to take risks as the Accountability Model 
provided some room for teachers to explore new ways to help increase student 
achievement while also decreasing achievement gaps. Next year, though the 
Accountability Model will be fully implemented in Kentucky, we are challenged and 
encouraged to take even more risks, be creative and innovative when it comes to 
the teaching and learning process. With each passing day, we must push 
ourselves even further so that students have access to the best education 
possible. As student achievement continues to climb, we must continue to push 
the boundaries so that learning does not become stagnant. We must stop looking 
at the line and cross it so that ALL students experience success!.  
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This week, with just a few hours, before students begin K-Prep, make sure that 
students are confident and prepared to succeed. Provide last minute instruction 
and strategies that will launch student success to the next level. But be sure to tell 
students how proud you are of them and how proud you will be of them after K-
Prep is over!  
 
Don’t give up, continue to push forward and let’s make sure that we 
#SucceedBOLDLY! 
  
Remember, we only succeed as a district when students succeed. The students 
will only achieve if we are integrating new strategies going forward. Be open to 
growing so that we can “boldly go where no district has gone before.” 
 

Our Journey Continues… 

 

 WEEKLY CALENDAR OF EVENTS 

K-PREP WINDOW CONTINUES (May 21th) 

Monday, May 21, 2018  District Team meeting at 9:00 am (District Office) 

Friday, May 25, 2018  PROTECTED SCHOOL DAY 



Page 13 of 13 
 

 WEAR SHORTS, JEANS or NECKTIES  

Monday, May 28, 2018  Memorial Day Holiday 

Tuesday, May 29, 2018  PROTECTED SCHOOL DAY 

Wednesday, May 30, 2018  Last Day for Students (Half Day) 

Thursday, May 31, 2018  Faculty and Staff Closing Day 

Friday, June 1, 2018  Professional Learning Day – BPIs and Curriculum 

Saturday, June 2, 2018  Graduation at FCHS 

 

Important Upcoming Events 

 

 Several Awards Ceremonies throughout the District 

 Professional Learning Day 

 Graduation at FCHS 

 

End of Year Strategic Planning and Implementation Underway. Our Focus each day must be on 

each student’s success. What will it take for each student to experience success at the end of the 

day? What tools, resources, supports are needed to help move the success needle for each student? 

Please work closely with school principals, student service liaisons and counselors to provide 

targeted support for each student. The end of the year is when we remove barriers and obstacles so 

that ALL students experience success. What does each student need to be successful? Our success 

is determined by our ability to reach each student and help them to cross the finish line. 


